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OUR PURPOSE

Support 
congregations
throughout the 
Diocese of San 

Diego to use church 
real estate assets to 
bring God’s good 

news into the world
through mercy, 

justice, and 
evangelism
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CONGREGATIONAL ENGAGEMENT

• 2021-2022 Diocesan 
Convention

• 2022 Good News 
Festival Workshop

• One-on-one meetings 
with clergy and vestry

• 2023 Mission Real 
Estate Workshop

• 2023 Diocesan 
Convention
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MISSION REAL ESTATE PROCESS

Orient the 
congregation 
on what to 
expect 

GETTING 
STARTED

Explore
congregation 
and 
community 
priorities

DREAM

Identify 2-3 
potential uses

DISCERN

Decide on a 
project and 
select 
partner(s)

DECIDE

Support 
partners and 
engage the 
community

DEVELOP

Assess 
impact and 
fulfill the 
vision

DELIVER


