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Resolutions as Passed 
 
RESOLUTION 19-01  
 
Title:  Amend Title II, Canon 3.13 – Mission Action Parishes  
Proposed By:  The Standing Committee, through Mr. James Stiven    
Name, Address, Phone Number of Delegate:  Mr. James Stiven, 890 Balour Drive, Encinitas, CA 
92024; 760-753-3017 
Date:  October 7, 2019 
 
Resolved, That Title II, Canon 3.13 be amended to read as follows: 
 
3.13 Action Plan Parish. This Canon is intended to address the exceptional case of a Parish 
whose continued viability as a self-sustaining entity appears to be in jeopardy, such that some a 
degree of diocesan partnership, oversight or intervention is needed as a means of restoring the 
health of the congregation. Except under unusual circumstances (see Canon 3.13.03), such action 
is not intended to derogate from the traditional right and responsibility of Parishes in the 
Episcopal Church to govern themselves. Rather, in those cases herein, whether on the initiative of 
the Parish, or the Bishop or the Standing Committee, the Parish may be declared an Action Plan 
Parish, and in such cases, , it shall be the duty and obligation of all parties, working together, to 
strive to accomplish the speedy end, or substantial amelioration, of the conditions that led to the 
declaration of Action Plan Parish, and to restore the congregation to spiritual and temporal health 
and viability as a self-sustaining entity. The designation of a congregation as an Action Plan Parish 
shall continue for period of four years.  A Parish (hereinafter a “congregation” or “Parish”) may be 
declared to be a Action Plan Parish as set forth herein when any one or more of the following 
conditions exists:  

(a) The congregation refuses or neglects to assemble to elect a Vestry, as provided in these 
Canons, or fails to send representation and to participate in the Conventions of this 
Diocese; or  
 
(b) The congregation fails to call and elect a Rector after a reasonable period of time, as 
determined by the Bishop; or  
 
(c) The congregation willfully fails to comply with the provisions of Canon 1.7 of The 
Episcopal Church “Of Business Methods in Church Affairs” or has engaged in improper 
or unethical business practices; or  
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(d) The congregation qualifies for forfeiture of parochial privileges pursuant to Article XIV 
of the Constitution of the Diocese; or  
 
(e) The congregation fails or refuses to make and pay its Common Life Share for a period 
of two years or more; or [Amended Convention 2015.2 to change Mission Share Pledge to 
Common Life Share]; or  
 
(f) The congregation fails or is unable to support a level of clergy staff and lay engagement 
to ensure that the congregation’s needs for Worship, Education, Pastoral Care and 
Outreach Ministries are adequately met. For the purposes of this section, it is considered 
that the inability to provide for the services of a clergy-person for at least ½ time (to include 
any mandated pension and/or insurance benefits) equates to a failure of such support. or  
 
(g) The congregation fails to pay in full the insurance premiums for general liability  
coverage, including coverage for sexual misconduct, in an amount set by the Corporation 
of the Diocese, and with an insurance company approved by the Corporation; or  
 
(h) If financial reports reveal an invasion of the endowment funds or other practices that 
are evidence of existing or probable future financial instability sufficient, in the judgment 
of the Bishop and Standing Committee, to warrant action under this Canon.  

 
The specific conditions(s) found to exist shall be delineated in writing by letter from the Bishop to 
the Clergyperson-in-Charge, the Vestry and the congregation promptly after the designation as an 
Action Plan Parish. 
 
3.13.01 Action under this Canon may be initiated by any of the following:  
 

(a) The Rector or upon the affirmative vote of two-thirds of the members of the 
Vestry/Bishop’s Committee of any such congregation; or  

(b) The Bishop; or  
(c) The Standing Committee upon the affirmative vote of two-thirds of its members.  

 
3.13.02 When action has been initiated hereunder, the Bishop shall appoint a committee of three 
(3) lay leaders, two of whom  are not members of the congregation, and one chosen from the 
Vestry,  to investigate, and work with the Vestry and Clergyperson-in-Charge, to seek to ameliorate 
the conditions,  which led to the action, and to report quarterly to the Bishop. Persons appointed 
to the APP Committee shall receive training from the Diocesan Office. This  Action Plan Parish 
Committee (APP) shall, working together with the Clergyperson-in-Charge, and the Vestry, as soon 
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as possible, identify immediate corrective steps that should be implemented, and no later than one 
year after the committee’s formation, submit to the Bishop a detailed written plan for restoration 
of Parish status, to include specific goals and objectives that the plan is designed to meet. The APP 
Committee shall serve for a  four (4) year period, to aid in the restoration of the congregation to 
Parish status or, failing adequate progress in this regard, to confer with the Bishop about possible 
other actions as described below, including its conversion to Mission status. The congregation 
shall, with assistance from the APP Committee, submit monthly operational reports to the Bishop. 
The Bishop shall have the further right to have the books and records of the congregation audited.  
 
3.13.03 If the conditions specified in the Bishop’s letter, referred to above, shall persist beyond 
two years from the date of designation, and the APP Committee, after consultation with the Priest-
in-charge and Vestry, reports that adequate progress is not being made to ameliorate these 
conditions, the Bishop, with the consent of the Standing Committee may impose additional 
requirements upon the congregation. Any one or more of the following may be required: 

(a) That the Vestry be disbanded, and that the Bishop shall appoint six or more adult 
communicants, plus one member of the APP Committee, to serve as a Bishop’s Committee 
in place of the Vestry; 
(b) Designation of the Rector as Priest-in-Charge, or in the absence of a Rector, to appoint 
a Priest-in-charge; 
(c) Conveyance of title to real property to the Diocese; 
(d) In the event that the congregation is incorporated, direct that the corporation be 
dissolved; or 
(e) Such other actions as may be deemed necessary to restore health to the congregation. 

 
In the event that the Bishop (with Standing Committee consent) does elect to take any or all of the 
actions described herein, the effective ecclesiastical status of the church may be deemed that of a 
Mission, in accordance with the Canons.   
 
3.13.04 At any time after the first 24 months and prior to the expiration of the four-year period 
since being declared an Action Plan Parish, the congregation may be restored to full and regular 
Parish status. Such action may be taken by the Bishop, with the Bishop’s own initiative, or upon 
the petition of the Vestry or Bishop’s Committee of the Action Plan Parish. The decision to 
restore to Parish status shall be based upon a finding that the congregation has successfully 
addressed or substantially ameliorated the conditions that led to the declaration of Action Plan 
Status. Alternatively, after two years, but within the four-year period, the Bishop may take action to 
either; a) designate that the congregation shall thenceforth be a Mission of the Diocese; or b) 
extend the congregation’s status as an Action Plan Parish for an additional period not to exceed 
three years. An action under a) above, shall be based on a finding that the congregation has not 
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made adequate progress toward ameliorating the conditions that led to its Action Plan Parish 
status; and an action under b) above, shall be based upon a finding that some progress has been 
made, but additional steps are required to be accomplished before Parish status can be renewed. In 
this case, these ‘additional steps’ shall be set out in writing. In the case of action under either a) or 
b), consultation with the Clergyperson-in-Charge and Vestry, and consent of the Standing 
Committee is required, and any congregation so affected, can, by majority vote of its members 
attending a properly noticed membership meeting, challenge said action by petitioning the next 
Diocesan Convention, such petition to be filed with the Secretary of Convention at least 30 days 
before the date of the Convention If a congregation remains in Action Plan Parish status for more 
than 7 years, action shall be taken by the Bishop (with consent of the Standing Committee), within 
60 days, to either restore that congregation to Parish status, or have it convert to Mission status. In 
such events: 
 

(i) If the congregation is restored to Parish status, and if the Bishop has previously 
appointed or designated a Priest-in-Charge, that Priest shall forthwith resign, and the 
Vestry shall call a Rector in accordance with the Parish’s By-laws and these Canons. 
The Priest-in-Charge is not barred from being called as Rector; and 

(ii) If the congregation is converted to Mission status, and such action is not revoked by 
vote at Convention, the congregation and the Diocese should take the necessary steps 
to immediately organize itself as a Mission in accordance with these Canons.  

 
3.13.05 It shall be the responsibility of all parties, including the lay and clergy leadership of the 
Action Plan Parish, the Office of the Bishop and the Action Plan Parish committee, to labor to 
restore the congregation to a greater degree of health, presenting all challenges and opportunities 
to be addressed in an open, honest manner, in a climate of respect and charity, and for the greater 
good of the Church’s witness to its Lord.  
 
 
EXPLANATION OF RESOLUTION: Title II, Canon 2, deals with Missions in the 
Diocese. Canon 3 deals with Parishes. Canon 3.13, et seq, was added by Convention in 2007 to 
designate and describe Mission Action Parishes. Over the past twelve years seven Parishes have 
been designated as Mission Action Parishes under this Canon, two of them around the 2007-08 
timeframe, another in 2011, three in 2015 and one in 2018. The existing Canons seem to suggest, 
but do not make clear, that the status should only last for three years – however, all seven parishes 
remain in the MAP status today, and efforts by some individual MAP churches to return to Parish 
status have been unavailing, and the path to 'restoration' is unclear. The allocation of how much 
control is delegated to the MAP Team appointed by the Diocese, or to the MAP Parish Vestry is 
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unclear under the MAP Canons. It is time to correct these inconsistencies and strengthen the 
process.  

At Convention in 2017, a resolution was passed to create a MAP Canon Task Force. It was formed 
to study the existing MAP process, assess its strengths and weaknesses, and make 
recommendations as to how it might be improved. The Rev. Leland Jones and the Rev. Meg 
Decker co-chaired it. Mr. Joe Gamboa served as Standing Committee liaison. That Task Force 
Committee submitted a report to the 2018 Convention. While that Task Force Report did not 
recommend any specific Amendments to the Canons, it did point out weaknesses in the present 
system and suggested ways to improve the process. For one, they recommended a four-stage process 
with milestones and assessments of remedial progress. During this past year, the Standing 
Committee determined that to implement the Task Force changes requires amendments to the 
existing Canons. The document now being presented is the recommended Amendments to those 
Canons.   

 
These proposed Amendments are intended to accomplish the following objectives: 

1. Change the name of the designation under this Canon from Mission Action Parish 
(MAP)to 'Action Plan Parish' (APP); 

2. Clarify the rationale/criteria for a designation (as a MAP/APP) to take place, explicitly 
deleting the point that failure to support a full-time clergy-person in a congregation would 
be grounds for the designation; 

3. Clarify the timeline (only after two years), and criteria, which could permit the Diocese to 
take action to remove a congregation’s autonomy and right of self-governance; 

4. Clarify the timeline, and criteria for ending the MAP/APP designation; explicitly setting 
fourth-year and seventh-year markers for decisions steps in the timeline. The process 
timeline sets a four-phase process consisting of evaluation, goal-setting & remediation, 
functioning, final review phases, at or before four years. After that, the congregation would 
either be made a Mission, restored to Parish status or, extended in the MAP/APP status for 
up to three additional years.  At the seventh-year mark, congregations would have to either 
be restored to Parish status or revert to Mission status.  Opportunity for an appeal of any 
such decision is written in with greater clarity;  

5. Expand and make clear the need for written communications about the reasons for a 
designation, a plan for restoration to Parish status, and periodic written reports between 
the congregation and the Diocese; 

6. Clarifying the inter-relationship between the congregation, the MAP/APP team and the 
Diocese, and ensuring that the MAP/APP team includes congregational representation 
and that the MAP/APP team, vestry, and clergy are working together to accomplish their 
goals; 
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7. Clarify that in the rare case of the removal of autonomy, or upon a decision to revert to 
Mission status, the Canons governing Missions would apply;  

 
This submittal is a summary of the intended purposes and objectives of these proposed amendments. 
 
We believe they will incorporate the recommendations of the Task Force and will strengthen the  
whole process of keeping all congregations in the Diocese on a path to greater health and vitality. 
 
 
 
 

RESOLUTION 19-02  

Title: Resolution Regarding the Celebration and Participation Annually in Camp Stevens 
Sunday 

Proposed By: The Rev. Laurel Mathewson, Co-Vicar, St. Luke’s Episcopal Church, San Diego 
Name, Address, Phone Number of Delegate: The Rev. Laurel Mathewson, 3725 30th St., San 

Diego, CA 92104; 650-804-2391 
Date: November 5, 2019 

Resolved that the forty-four churches of the Diocese of San Diego have an influential role in 
driving awareness, appreciation and information regarding the services and resources provided 
by Camp Stevens. 

Resolved that Camp Stevens is a sacred space where children and adults from all walks of life can 
experience the radically inclusive love and acceptance of the Christian faith in the Episcopal 
tradition. 

Resolved that Camp Stevens offers all summer camp children and staff several essential elements 
of Christian faith formation as articulated in the baptismal covenant: through natural wonder, 
chaplain teachings and presence, worship (in song and eucharist), and participatory, relational, 
safe spaces for practicing love of neighbor and respect for every human being. 

Resolved that Camp Stevens provides a platform for action and learning about environmental 
justice and creation care initiatives, a primary focus of the Episcopal Church. 
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Resolved that Camp Stevens is committed to access and justice for all people and in need of 
financial, physical and spiritual support from churches to increase opportunities for those who 
are underserved, under-resourced and therefore struggle to find voice and agency. 

Therefore the 46th Convention of the Diocese of San Diego calls on all churches to annually 
celebrate and participate in Camp Stevens Sunday on the 2nd Sunday of March. 

And further commends that Camp Stevens Sunday participation include capacity appropriate 
fundraising in each church to support camp scholarships. Fundraising can include monetary 
and in-kind donations. 

And finally commends that churches provide one-point person to communicate with Camp 
Stevens about materials, activities and information to share about Camp Stevens. 
Communication will commence in November of the previous year. 

Explanation of the resolution: Camp Stevens has previously designated a Sunday each year to 
educate, celebrate and build relationships with congregations. Currently, participation is 
minimal, and awareness is inconsistent. This resolution aims to provide a reliable platform on 
which to share Camp Stevens information, resources and opportunities. In addition, this 
resolution provides opportunity for churches to support the camp scholarship fund, allowing 
more children and teens the chance to encounter the transformative power of God’s love in 
Christ through the Episcopal camp experience. 

Recent research has demonstrated that youth who participate in Christian camps are significantly 
more likely in their young adult years to participate in communal religious practices like group 
Bible studies, college religious groups, and Sunday church attendance than those who never 
attended summer camp. In addition, those who attended religious summer camp as children 
or youth were over three times more likely to remain religious five years later than those who 
did not attend (Sorenson, 2014). Camp makes a significant positive difference in the faith 
formation of children, youth, and young adults. 

 


